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POLICY NUMBER:  6-18 Proponent: AETV-THQ-A  Date:  1 November 2005 

SUBJECT: Command Policy Memorandum, Evaluations of Brigade Officers and Noncommissioned 
Officers  
REFERENCE: AR 623 
PURPOSE:  To outline the procedures for Officer evaluations and Noncommissioned Offier 
evaluations,  
1.  All officers and noncommissioned officers deserve fair evaluations presented in the most 

professional manner possible.  Leaders must ensure each report is correct administratively 
(spelling and grammar as well as administrative data) clearly states the individual’s performance 
in quantitative terms, and comments on potential for greater responsibility.  During initial 
counseling, raters must confirm through date of last OER/NCOER in order to clearly determine 
the next annual OER/NCOER requirement.  Prior to constructing the draft, use the DA help line 
to check for the latest report date for officers by calling DSN 312-221-2637 with their SSN and 
312-221-3732 for NCOs with their SSN. 

 
2.  There is no excuse for a late OER/NCOER.  No leader will depart this brigade without a 

completed evaluation and proper counseling by rater and senior rater. 
 
3.  I expect OERs requiring my comments as senior rater to be at the Brigade Headquarters NLT 

one week prior to the through date. This allows me the time and flexibility to complete my portion 
and send the evaluations to DA in sequence. NCOERs requiring my signature as reviewer must 
arrive to Brigade HQ NLT 1 day after the through date. 

 
4.  All reports requiring the Commanding General or an ADC signature will arrive NLT one day after 

the through date (or upon request) to the CG or ADC.  Therefore, the report (OER Support Form) 
must arrive to me for my comments and signature at least 2 weeks prior to the through date.  Key 
leader absences will affect getting signatures, so plan ahead to meet suspenses.  NCOERs 
requiring the Commanding General or an ADC signature will arrive NLT 5th of the month following 
the through date on the NCOER (or upon request) to the CG or ADC. 

 
5.  A high quality report, properly prepared, is essential for our leaders. Take time to prepare Officer 

Evaluation Reports (OER), OER Support Forms, and Noncommissioned Officer Evaluation 
Reports (NCOER), as they are vitally important for success on all DA-level selection boards. 

 
6.  For all officers that I senior rate, an initial OER Support Form must be turned in for my review 

NLT 90 days after assuming a new position. All currently serving officers must turn-in an initialed 
copy within 30 days. 
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7. POC is the Brigade Adjutant at DSN 343-9463, CIV 0641-402-9463, Email: 
michelle.gramling@1ad.army.mil. 

 
IRON SAPPERS! 

 
 
 

//ORIGINAL SIGNED// 
JAMES D. SHUMWAY  
COL, EN 
Commanding 

DISTRIBUTION: 
CDR, HHD, EN BDE 
CDR, 502ND EN CO 
CDR, 526TH EN DET 
CDR, 518TH EN DET            
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